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Soyouwantto be a
better leader, but you
don’t want to read
traditional “how to”
boring leadership books.
[getit!

[love reading thought

provoking books which

challenge me to be a better

leader through their

message, which often times
isn’t even directed at leaders, it is directed at
being a better person! They all translate to how
we show up differently, better and grow in our
leadership journey.

These books will broaden your thinking, add
framework/models to your thinking and help
you be a better leader.

Nicole Bianchi
Partner at Bravium



The Power
of Moments

by Chip and Dan Heath

Many of the defining moments in our lives
are the results of accident or luck — but
why would we leave our most meaningful,
memorable moments to chance when

we can create them? This book shows us,
as leaders, how to be the author of richer
experiences. These experiences can change
lives, it is a game changer for leaders!



Radical Candor

by Kimberly Scott

From the time we learn to speak, we're told
that if you don’t have anything nice to say,
don’t say anything at all. Radical Candor is
the sweet spot teaching us to care personally
and challenge directly, delivered to produce
better results help others achieve. Creating
an environment of radical candor can
transform a team and a culture!



The Culture Code

by Daniel Coyle

Culture is not something you are —

it's something you do. Leaders must
build, strengthen and sustain culture
within their group, department or
organization. This book can teach you

the principles of cultural chemistry that
transform individuals into teams that can
accomplish amazing things together.



The Leadership
Challenge

by James Kouze & Barry Posner

Kouze’s and Posner’s research reveals
that when leaders understand that
leadership is a relationship and when
they engage in the five exemplary best
practices — Model the Way, Inspire a
Shared Vision, Challenge the Process,
Enable Others to Act, and Encourage the
Heart, they are better able to embark
on their life journey of successes and
significance in leading. Live these five
practices to be an exemplary leader!



Self as Coach,
Self as Leader

by Pam McLean

The best coaches are leaders. The best leaders
are coaches. Both need to understand
organizational systems, the psychology of
leadership the new dynamics of the global
marketplace and the challenges of living in
an unpredictable and often volatile world.
This book helps you develop the best in you
to develop the best in others!



Rejection Proof

by Jia Jiang

Learn the secrets to making successful
requests, tactics for picking the right people
to approach at the right time, and strategies
for converting an initial no into something
positive. The author embarked upon a “100
days of rejection” experiment, where he
sought out rejection on a daily basis. Filled
with great stories and valuable insight, as
leaders we can learn how to overcome fear
and dare to live more boldly!



Limitless

by Jim Kwik

At the heart of limitless lies a life-changing
secret: when you learn how to learn, you can
break free of limiting beliefs, achieve new
levels of success and lead a truly exceptional
life. This book includes practical, easy

and proven blueprint that you shows you
exactly how to unleash your own limitless
powers. Learn science-based practices and
field-tested techniques that the worlds top
performers use to accelerate their learning
and create world-class results.



Multipliers

by Liz Wiseman

This engaging book explores two

types of leadership styles, persuasively
showing how Multipliers can have a
resoundingly positive and profitable
effect on organizations — getting more
done with fewer resources, developing
and attracting talent, and cultivating new
ideas, and energy to drive organizational
change and innovation. The world needs
more of them, especially now, when
leaders are expected to do more with less.



The Seven
Habits of Highly
Effective People

by Stephen Covey

Leaders who have achieved a high degree
of outward success still find themselves
struggling with an inner need for
developing personal effectiveness and
growing healthy relationships with other
people. Covey believes the way we see

the world is entirely based on our own
perceptions. In order to change a given
situation, we must change ourselves, and in
order to change ourselves, we must be able
to change our perceptions.



Small Brave
Moves

by Nicole Bianchi

Leaders want to be braver, they sometimes
aren’t sure how. Being a Braver Leaderisa
journey. Bravery + Leadership = Bravership
creates a competitive advantage for you,
and it takes small brave moves to get there.
Discover how small brave moves made daily
will compound over time — helping you
grow influence, accomplish more and fear
less. You will love this book if you know
you could be a bit braver personally and/or
professionally!
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Want help

developing your leader?
Your teams?

Bravium facilitates leadership building and
team alignment workshops for companies,
departments, and teams.
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